INTERIM FOREIGN ANIMAL DISEASE OPERATIONS PLAN 

 ANNEX B TO THE CAROLINA EMERGENCY OPERATIONS PLAN

THIS PLAN, LIKE ALL OPERATIONS PLANS DESIGNED TO RESPOND IN CASES OF NATURAL OR MAN-MADE DISASTERS, IS A WORK-IN-PROGRESS. CHANGES IN ORGANIZATIONAL STRUCTURES, ANALYSES OF EVENTS, IMPROVED AND/OR EXPANDED RESPONSE CAPABILITIES WILL REQUIRE ADDITIONAL MODIFICATION OF THIS OPERATIONS PLAN ANNEX.

1.  
PURPOSE: This operations plan outlines the actions and procedures that the Emergency Operations Center (EOC) and the State Emergency Response Team (SERT) will follow when threat of contamination of livestock by a Foreign Animal Disease (FAD)* occurs in North Carolina. The response setforth herein describes the initial period following such an event. Specifics of the response would change as the United States Department of Agriculture assumed an increased role. Such disease could be spread accidentally or intentionally. The initial response to the event would remain the same. Only those aspects that would apply specifically to a crime or terrorist event would change. 

 * A Foreign Animal Disease is one designated by the Committee on Foreign Animal Diseases of the United States Health Association Foreign Animal Diseases Their Prevention, Diagnosis and Control, Revised 1975. These diseases are designated by the OIE as either List A or List B Diseases. List A Diseases are defined as: "Transmissible disease which have the potential for very serious and rapid spread, irrespective of national borders, which are of serious socioeconomic or public health consequence and which are of major importance in the international trade of animals and animals products." List B Diseases are defined as " Transmissible disease which are considered to be of socio-economic and/or public health importance within countries and which are significant in the international trade of animals and animal products. For the purposes of this plan FAD notification will occur when List A Diseases are identified and confirmed. 


2.  
SITUATION: 

BACKGROUND: Within the State of North Carolina are a number of facilities and population groups which are vulnerable and attractive potential targets for catastrophic biological events including biological terrorist attacks. Response to such events may involve Local, State, Federal and private agencies. No single agency has the authority and expertise to act unilaterally in response to events of this scope, especially to threats or acts of biological terrorism. Agribusinesses which breed and produce livestock in the 100,000's within the confines of a single operation make an attractive target for terrorists. North Carolina's poultry and swine industries are its most vulnerable agricultural resources. A major outbreak of a Foreign Animal Disease in either industry could cripple the targeted industry and those businesses that depend on it for years. Export and production would decrease. Businesses would fail. The taxes generated directly and indirectly would diminish dramatically. North Carolina's ability to export that type of livestock would virtually end for three to five years. And, if the disease spread to other states, it would have a devastating impact on America's ability to compete in the global marketplace. 

CURRENT SITUATION: This Operations Plan is activated when the North Carolina Department of Agriculture or the United States Department of Agriculture receives notice of a potential FAD and notifies North Carolina Emergency Management (NCEM), a Division of the Department of Crime Control & Public Safety, of that notice. This plan assumes a worst case scenario. This plan focuses on the swine industry. The same scenario could be applied to the poultry industry, North Carolina's other major livestock industry, or any livestock raised in large quantities in a concentrated area. In this scenario a few animals infected with a highly contagious disease not currently found in this country are identified in a hog operation of half million animals. This size operation ships 500 to 1,000 animals a week. In the time necessary to confirm diagnosis of that infection and institute quarantine the disease is capable of spreading throughout the original swine operation, across the county and into neighboring counties. Because animals are exported out of the state and out of the country, in the same time period this infection could become a multi-state or multi-country event. There are approximately 10 million swine in North Carolina. Five adjacent counties in the southeastern portion of the state contain between one half to two million swine each. That concentration intensifies the risk of rapid spread of the disease. Similar outbreaks in other countries have produced losses of up to 60% of the swine herd populations. When neighboring states learn of the infection, they will quarantine North Carolina to prevent spread of the infection to their states. That quarantine will disrupt the entire North Carolina livestock industry. Based on similar outbreaks the cost in lost or destroyed hogs could run into the millions of dollars. With the potential to prevent export of North Carolina produced animals, the economic cost of this infection to North Carolina could be billions of dollars. Depending on what measures are taken to curb the spread of the disease, exports of North Carolina's hogs and hog products could be halted three years or more. 


3.  
MISSION: The mission of the Division of Emergency Management and SERT is to prevent, stop and eliminate the spread of the infectious disease and to minimize human and economic impact with critical emphasis on the period between identification of a potential Foreign Animal Disease and establishment of the United States Department of Agriculture's command structure. 


4.  
CONCEPT OF OPERATION 

 LEVELS OF ACTIVATION 

 LEVEL 1 - United States Department of Agriculture (USDA) or North Carolina Department of Agriculture (NCDA) notifies North Carolina Emergency Management (NCEM) of a potential Foreign Animal Disease (FAD). If the disease is not a FAD, NCDA will notify NCEM. 

 North Carolina Emergency Management (NCEM) notifies all of the Operations Branch and senior management. If disease is not a FAD notification of same will be made to NCEM. NCEM - Operations: normal daily activities. 

 LEVEL 2 - USDA or NCDA Veterinary Services notifies NCEM that the NCDA has quarantined a farm on suspicion that its livestock may be infected with a FAD. NCDA awaiting confirmation of diagnosis. 

 NCEM orders a partial activation of the EOC. Selected SERT members and affected parties are notified. If the disease proves to not be a FAD the partial activation will be cancelled and NCEM will stand down. 

 State Highway Patrol (SHP) is placed on alert to impose a quarantine buffer zone around the infection site(s). Local Emergency Management (Branch Manager or Area Coordinator) assists in briefing local SHP. If the disease proves to not be a FAD the SHP will be notified and taken off alert. 

 LEVEL 3 - NCDA or USDA confirms quarantined farms) have FAD infected animals and that a buffer guarantine zone has been established. Examination and testing of herd animals expanded beyond initial infection site to other operations within the full quarantine and buffer zone(s). 

 NCEM - Operations: An expanded activation is ordered. Impacted organizations including USDA and critical officials are notified and briefed. 

 The SHP or DMV or its/their designee(s) begin(s) enforcing the quarantine on the original site and expanded buffer zone. 

 Decontamination site(s) are established on or near sites with infected animals. 

 LEVEL 4 - USDA or NCDA notifies NCEM the FAD has spread beyond the original infection site. 

 NCEM - Operations: NCEM orders full activation, including USDA, of SERT to support and assist the response effort. 

 NCEM, in conjunction with the NCDA and USDA, asks the Governor to issue a state of emergency and request a declaration of emergency from the Secretary of Agriculture. 

Activated personnel will assist NCDA and USDA officials with their response to the FAD epidemic by providing personnel and resources to assist with the following. 

 Within the quarantine buffer multiple vehicle and personnel decontamination sites must be established. To enforce quarantines, roadblocks must be set up and maintained 24 hours a day. Law enforcement personnel must be briefed. A local Incident Command Post (ICP) must be established, equipped, and staffed. This includes database development and management and Geographical Information Systems (GIS) capabilities. Accommodations for housing, feeding and supplying staff must be made. Funds and cost accounting systems must be established and maintained. Contracts with local suppliers of equipment and supplies must be identified, approved and processed. Reimbursement and indemnification claims must be processed. A local staging area for vehicles and equipment must be established, supervised, guarded, and maintained. A local testing lab to process animal tests must be set up, guarded, and maintained. An emergency information distribution site proximate to but separate from the ICP must be established and staffed twenty-four hours a day. Inspection teams must be equipped with testing materials, vaccinations (if used), clothing changes for each site, decontamination equipment and supplies, and information recording and communication equipment. Personnel must be transported between the Incident Command Post and the swine operation sites. Animal euthanasia sites must be established on or near the infection sites. Swine must be transported to those sites, the animals destroyed, and carcasses disposed of. All activities, animals and personnel must be tracked. Incident Action Plans (IAPs) and Situation Reports (SITREPs) must be written. When the United States Department of Agriculture and NCDA team becomes operational they will share command responsibility with the State Division of Emergency Management. The USDA's command staff involvement in the command structure would parallel FEMA's involvement in a Presidentially declared natural disaster such as a hurricane. 


A.  
OVERVIEW OF EVENTS FOLLOWING CONFIRMATION OF FAD INFECTION 

 Once a FAD is confirmed, surrounding hog operations are checked for infected animals. If found, quarantine would be expanded to surround the area of infection. State and Federal Department of Agricultural agents, supported by the SERT and its resources, coordinate with local officials and the owner(s) of the infected animals to:


1.  
 track possible sources of contagion (purchased or loaned animals; domestic and migrant animal workers; artificial introduction of the disease; or infected semen);


2.  
 identify potential sites for infection by animals or animal parts transported out of the quarantined sites during the 20 day incubation period;


3.  
 assist with containment of the infection through on-site personnel and road blocks where appropriate to prohibit the infection from spreading to other areas within the state or to other states;


4.  
 assist in examination, marking and sampling of animals for testing; and


5.  
 assist in euthanasia and carcass disposal and, if deemed appropriate, inoculation of animals tested clear of the disease.

 If infected swine populations are identified at multiple sites within the original hog operation and at sites within other then orders are given to euthanize all infected herds as well as additional herds directly adjacent to the identified infection sites. 

 To accomplish this, the United States Department of Agriculture and North Carolina Department of Agriculture, in conjunction with local and state officials supported by the State Emergency Response Team (SERT), would establish an Incident Command Center (ICC). The ICC would operate under a unified command structure. A second public information center would be established near, but not adjacent to the ICC. Public information news releases would begin as soon as the Public Information Officer is identified and briefed. The ICC may or may not include a logistical staging area. If necessary or appropriate, staging areas may be placed in closer proximity to the infection site(s). 

 State Bureau of Investigation (SBI) officials will be contacted. SBI officials will conduct an investigation of the situation to determine if the infection was accidental or intentional (criminal). Evidence of criminal activity could be infected animals occurring simultaneously in multiple sites within a single farm or in multiple farms. Even if the original site infections are believed to be accidental, criminal activities in secondary infection sites will have to be considered. If the sale price of hog carcasses is significantly below the production cost, as occurred in Taiwan when hog-specific Hoof and Mouth disease occurred, the spread of Hog Cholera to farms not associated with the initial site could indicate intentional spread of infection to collect insurance or federal damages. Taiwanese farmers obtained infected animals and deliberately exposed their own herds to hoof and mouth. This enabled a medium-strength virulent strain to spread the full length of the island in 1 week. SBI, FBI, local law enforcement, and state and federal Department of Agriculture agents will coordinate the response efforts to take all possible precautions necessary to not destroy evidence of criminal activities while ensuring maximum effective response to this disease. 

 Veterinarians and veterinary technicians will be brought in to test all exposed swine at all possible sites as well as containment areas, hog handling and transportation equipment. These will include READEO and US Army veterinarians as well as local and volunteer veterinarians and veterinarian technicians from across the state, the country and other countries. If infected semen donor boars are identified all semen recipients will be tracked down and inseminated animals quarantined or destroyed. Strict biosecurity regimes, which would include restricting the clothes worn by veterinarians, veterinary technicians, and others assisting the effort, will be maintained. The owners of hog operations are expected to provide sterile boots and possibly coveralls to those working on their property while they are on site. The owners will also be expected to act as their own biosecurity officers. 

 The large numbers of personnel necessary to examine, inoculate, transport destroy, and dispose of hogs and hog carcasses, which may easily equal handling 1,000's of hogs per day, and to track this incident mandates extensive physical support operations. Coordination of that support effort will be accomplished through the State Emergency Response Team (SERT). 

 Transport vehicles, animal confinement areas, swine handling equipment tested will be either confirmed clear of infection, or, if infected, be sterilized or destroyed. Note: transport vehicles must be re-sterilized each time they are used to transport infected animals or carcasses or to transport materials across suspected infection sites. Sterilization stations will be required at the entrance/exit points of all identified or potential infection sites. 

 Infected swine will be killed and their carcasses destroyed (e.g. rendered or burned). Swine testing negative for Hog Cholera may be quarantined or inoculated. Inoculated swine, because they will test positive for the disease, may not be sold for up to 3 years. Determination to inoculate must be made on a state level after a thorough alternative cost-study. 

 Hog waste lagoon systems and land used for spraying hog wastes will be tested. If found contaminated, they will be treated for infection. Ground water in the surrounding area, including wells, will be tested for infection. Quarantine and decontamination efforts will be applied wherever infection is identified. 

 Neighboring hog producing farms as well as farms that received hogs, hog semen, or hog biologicals from the infected sites will be tested to confirm the extent of spread of the infection. Farms that test clear may or may not be excluded from the quarantined areas. Quarantine areas traditionally include buffer zones of 1 to 3 miles or more around each infection site.


5.  
 Organization: 

 The SERT is organized to operate under the Incident Command System (ICS), with direction and control responsibilities delegated to the SERT Leader by the governor and the secretary of the Department of Crime Control and Public Safety. 


6.  
 SERT Organization and Responsibilities: 

SERT Organization 

 The State Emergency Response Team (SERT) is a team of state agencies, volunteer organizations, and state businesses that provide emergency and disaster support services to North Carolina. The SERT is lead by the SERT Leader who is the Director of the Emergency Management Division. 

 The SERT is organized to operate under the Unified Command System (ICS) in the following manner: 

SERT RESPONSIBILITIES 

 In conjunction with the USDA and NCDA, the SERT Leader approves Incident Action Plans and resolves policy issues. 

 The Responsibilities of Primary SERT Functional Groups are:


1.  
 Operations is responsible for the delivery of assistance and services in support of local government operations. Four branches comprise the Operations Section: Emergency Services, Human Services, Infrastructure Support, and Field Services. 

 Operations will establish an Incident Command Post (Forward SERT) in the quarantine area and eliminate the FAD disease with minimum human and economic impact in accordance with the laws of North Carolina. 

 Operations will provide the incident commander. The incident command will convert to a unified command joining with the North Carolina Department of Agriculture and the United States Department of Agriculture team, when they are activated. 


2.  
Information and Planning is responsible for collecting, processing, and disseminating information to support event planning and decision making, and for coordinating post impact planning activities at the field operations level. The following three branches comprise the Information and Planning Section: EOC Communications Center, Planning Support, and Technical Services. (During EOC activations, Information and Planning staff from the Disaster Recovery Operations Center and National Flood Insurance Program staff are assigned to the Planning Support Branch for EOC support activities.)

 Information and Planning will establish a 24-hour situation room to 1) track and report the situation; and 2) track and manage resource requests. 

 Information and Planning will provide a representative at the Incident Command Post to coordinate information. 


3.  
Logistics is responsible for planning, organizing, and directing logistic operations that includes the following: control of donations, supplies, and equipment; distribution and delivery of supplies, equipment, and support services. 

 Logistics will establish a logistical support base in the vicinity of the Operations Incident Command Post and support the Incident Commander with logistical services. 

 Logistics will also establish and Identification Office in the vicinity of the Incident Command Post to provide identification badges to all persons authorized entry into the Incident Command Post, Logistical Staging Areas, affiliated activity locations and the quarantined area. 


4.  
Education and Emergency Information is responsible for dissemination of emergency public information and family safety information before, during, and after a disaster event. 

 The Education and Emergency Information office will establish a 24hour Joint Information Center (JIC) to manage all information released to the public. 


5.  
Finance is responsible for coordinating all financial activities during a disaster event, which includes internal cost tracking and status of disaster event operating budget(s). 

 Finance will establish financial accounts to support the operation and to track all expenses and federal monies provided. 

 Finance will provide a representative at the Incident Command Post to coordinate financial matters. 


6.  
State Veterinary Services works under the authority of the North Carolina Department of Agriculture that works, in turn, under the authority of the United States Department of Agriculture. 

 Veterinary Services will establish a base in the vicinity of the quarantine to manage the quarantine by accomplishing the following: 


◦ 
 Identify diseased animals


◦ 
 Test animals, tag and isolate animals that test positive


◦ 
 Quarantine affected farms


◦ 
 Kill diseased animals


◦ 
 Dispose of diseased animals


◦ 
 Coordinate with NCEM/SERT and USDA


7.  
 Federal Support will be provided through a wide variety of support services including, but not limited to the United States Department of Agriculture and the United States Army. Federal agencies will work in conjunction with the North Carolina Department of Agriculture and North Carolina Division of Emergency Management and the Department of Crime Control and Public Safety. 

 The state EOC and SERT manage threats to North Carolina under ICS, with common functions assigned to EOC workgroups in the following manner:

 Emergency Services: 


◦ 
Law Enforcement - ESF 16


◦ 
 Disaster Medical Services - ESF 11


◦ 
 Hazardous Materials - ESF 10 

Human Services: 


◦ 
Mass Care - ESF 6


◦ 
 Public Health - ESF 8


◦ 
 Animal Protection - ESF 17


◦ 
 Individual Assistance Grant Program 

Infrastructure Support: 


◦ 
 Transportation - ESF 1


◦ 
 Communications - ESF 2


◦ 
 Public Works and Engineering - ESF 3


◦ 
 Public Assistance Grant Program 

Operations Support: 


◦ 
 Donations Management - ESF 14


◦ 
 Military Support - ESF 15


◦ 
 Resource Support - ESF 7 

Education and Emergency Information: 


◦ 
 Public Information - ESF 13 

Information and Planning 


◦ 
 Information and Planning - ESF 5


8.  
 Reference Documents: 

 North Carolina Emergency Operations Plan: North Carolina General Statue 166-A 


9.  
Distribution: 


◦ 
State Emergency Response Team Agencies


◦ 
 Office of the Governor


◦ 
 Office of the Secretary, Crime Control and Public Safety


◦ 
 FEMA Region IV


◦ 
 County Emergency Management Offices


◦ 
 State Veterinarian


◦ 
 State Department of Agriculture


◦ 
 USDA-APHIS-Eastern Regional Office


◦ 
 AVIC


10.  
 The North Carolina Department of Agriculture Emergency Operations Plan sets forth their overall plan and standard operational procedures in the event of an outbreak of Foreign Animal Disease, regardless of cause, and, as such, is incorporated herein by reference. Copies of the most recent version of this document will be provided to responding SERT members at activation Level 3. 

 Appendices: 

 Appendix 1 Emergency Operation Center Operational Levels 

 Appendix 2 Glossary of Abbreviations and Terms 


11.  
Plan coordination and approval: 

 Signed by: 

 Dr. Jo R. Diez 

 North Carolina Area Veterinarian In Charge 

 United States Department of Agriculture 

 Animal Plant Health Inspection Service 

 Veterinary Services 

 Dr. M.A. Mixson, 

 State Veterinarian 

 North Carolina Department of Agriculture And Consumer Services 

 Eric Tolbert 

 Director 

 North Carolina Division of Emergency Management 

 FAD Operations Plan 

  APPENDIX 1 

 EMERGENCY OPERATION CENTER

 OPERATIONAL LEVELS 

 LEVEL 1:

 NCDA NOTIFIES NCEM OF RECEIPT OF REPORT OF POTENTIAL FOREIGN ANIMAL DISEASE (FAD) INFECTION 

 NCEM OPERATIONS: NORMAL DAILY OPERATIONS NCEM SENIOR STAFF AND OPERATIONS SECTION NOTIFIED. 

LEVEL 2:

 NCDA NOTIFIES NCEM OF CONFIRMATION OF A POTENTIAL FAD INFECTION. NCDA AWAITING CONFIRMATION OF THEIR DIAGNOSIS. INFECTION SITE PLACED IN QUARANTINE BY NCDA. 

 NCEM OPERATIONS: PARTIAL ACTIVATION OF EOC ORDERED. SELECTED SERT MEMBERS NOTIFIED. SHP BRIEFED BY LOCAL NCEM AND PLACED ON ALERT TO PREPARE TO SET UP QUARANTINE. 

 NCEM notifies the following external organizations of the quarantine and partial activation: 


• 
Office of the Governor


• 
 County Emergency Manager (counties with identified or suspected infection sites)


• 
 Agricultural Extension Agent(s) (counties with identified or suspected infection sites)


• 
 NCDA (unless notification came from NCDA)


• 
 Department of Environment and Natural Resources (DENR)


◦ 
 Division of Air Quality


◦ 
 Division of Water Quality


◦ 
 Division of Forestry and Wildlife


• 
 United States Department of Agriculture (USDA) (unless NCDA confirms it has notified the USDA.)


• 
 North Carolina National Guard (NCNG)


• 
 North Carolina Highway Patrol (NCHP) or (SHP)


• 
 Department of Health (DOH) (If trans-species infection is suspected and threat to population may exist)

 LEVEL 3: 

 NCDA NOTIFIES NCEM OF FAD INFECTION CONFIRMATION. QUARANTINE BUFFER ZONE EXPANDED AROUND INFECTION SITE(S). SHP NOTIFIED TO ENFORCE QUARANTINE. DISINFECTION SITES) ESTABLISHED. 

 NCEM OPERATIONS: AN EXPANDED EOC ACTIVATION IS ORDERED. 

 The following organizations external to NCEM are notified of partial activation and briefed on the situation.


• 
 Office of the Governor


• 
 Department of Environment and Natural Resources (DENR)


◦ 
 Division of Air Quality


◦ 
 Division of Water Quality


◦ 
 Division of Forestry and Wildlife


• 
 United States Department of Agriculture (USDA) (unless NCDA confirms it has notified the USDA.)


• 
 Department of Health (DOH) (If trans-species infection is identified and threat to population exists)


• 
 County extension agents (impacted counties)


• 
 County Emergency Manager (counties with identified or suspected infection sites)

 Non-NCEM SERT Members activated: 


• 
Veterinary Services


• 
 North Carolina National Guard (NCNG)


• 
 North Carolina Highway Patrol (NCHP)


• 
 North Carolina Department of Agriculture

 Depending on the size and status of the event the USDA may, at Stage 3 or Stage 4, request assistance from the READEO (an organization of federal Veterinary Services personnel who will deploy to an outbreak site to respond to an animal health emergency in coordination with state officials and industry representatives) and/or American Veterinary Medical Association Emergency Response Forces (to assist APHIS management officials in the coordination and management of volunteer efforts in the control and eradication of animal diseases). 

 LEVEL 4: NCDA NOTIFIES NCEM FAD INFECTION HAS SPREAD BEYOND THE ORIGINAL INFECTION SITE. 

 USDA NOTIFIES FEMA INFECTION HAS SPREAD. 

 NCEM OPERATIONS: NCEM ORDRS FULL ACTIVATION OF SERT TO SUPPORT AND ASSIST THE RESPONSE EFFORT. 

 NCEM, IN CONJUNCTION WITH NCDA AND USDA, ASKS THE GOVERNOR TO ISSUE A STATE OF EMERGENCY AND REQUEST A DECLARATION OF EMERGENCY FROM THE PRESIDENT. 

 The following organizations of a fully activated SERT are put on full a _ . _ 

 Non-NCEM SERT members put on alert: Office of the Governor

 NCDA

 Department of Environment and Natural Resources (DENR)


• 
 Division of Air Quality


• 
 Division of Water Quality


• 
 Division of Forestry and Wildlife

 United States Department of Agriculture (USDA) (unless NCDA confirms it has notified the USDA.)

 Veterinary Services

 North Carolina National Guard (NCNG)

 North Carolina Highway Patrol (NCHP) or (SHP)

 Department of Health (DOH) (If trans-species infection is identified and threat to population exists)

 County extension agents (impacted counties)

 County Emergency Manager (counties with identified or suspected infection sites) 

 Appendix 2 

 TERMS Allocated Resources Resources dispatched to an incident that have not yet checked in with the logistical staging area's or disaster field office's communication center. 

African Swine Fever  (Mistakenly called Hog Cholera in some countries) A highly contagious viral disease of pigs with a potential mortality rate of 100% in the acute phase. Clinical signs (2-6 days after infection) may include blotchy skin cyanosis and extensive hemorrhages in internal organs, especially the lymph nodes, kidneys, and alimentary tract. May be transmitted by ticks. The disease is extremely resistant to environmental conditions and can remain in blood, tissue, or bone marrow for up to 6 months. 

Area Command An expansion of the Incident Command function primarily designed to handle incidents over broad geographic areas or which have multiple teams which require oversight direction to ensure conflicts do not arise. 

Assigned Resources Resources checked in with their destination's communication center that have been assigned work tasks. 

Assisting Agency An agency directly providing support to another agency involved in preparation, response, or recovery. 

Communications Center Receives and routes information about the incident and the status of resources. May include the Message Center for internal information distribution as well as capabilities for intra-agency information transmittal. 

Cost Sharing Agreements Agreements between agencies or jurisdictions to share designated costs related to an incident. These are usually written, but may be verbal between designated authorized representatives of the agencies or jurisdictions. 

Hog Cholera  (Also called Classical Hog/Swine Fever in some countries) A highly contagious viral disease of pigs with a potential mortality rate of 100%. Clinical signs (2-6 days after infection) may include fever, poor coordination, tendency to huddle, reluctance to move; may also include conjunctivitis with an ocular or nasal discharge and purplish discoloration of the abdomen, snout, ears and legs. 

Incident Action Plan  The plan which is usually prepared at the beginning of each operational period that contains general control objectives reflecting the overall operational strategy and specific action plans for the next operational period. 

Incident Command Post The location where primary command functions are made. May be the Emergency Operations Center (EOC), Disaster Field Office, or Logistical Staging area. As command function transfers so does the Incident Command Post (ICP). 

Incident Command System The operational combination of facilities, personnel, resources, and procedures operating within a shared organizational structure with responsibility for accomplishing stated incident objectives. 

 Incident Objectives Statement of strategies and tactical directions of resources. Must be realistic based on available resources, achievable, measurable and yet flexible enough to allow for changes in the situation. 

 Logistical Staging Area See Mobilization Center. (NOTE: Staging area resources are traditionally available on 3 minutes notice.) 

Mobilization Center May also called a Logistical Staging Area (LSA), this is a location where personnel and equipment are temporarily stored pending assignment, release, or reassignment. 

Operational Period  Period of time set for execution of operational actions specified in the Incident Action Plan. Traditionally these periods are initially 12 to 24 hours in length. As the incident winds down, they may cover longer periods of activity. 

Planning Meeting A meeting to select specific strategies and tactics for incident control operations and for services and support planning. These meetings are usually held, at minimum, once every operational period. 

 Resources All personnel and equipment available, or potentially available, for assignments on specific incident related tasks. (Includes only those personnel or equipment that are tracked.) 

Single Resource A team of individuals with an independent supervisor, a piece of equipment with its personnel complement or an individual that can be used on an incident. 

Strike Team Combinations of the same types or kinds of resources with shared communication and leader. 

Task Force A group of resources with shared communication and leader. It may be pre-established and sent to an incident or it may be created at the incident. 

Trans-species Infection An infection that can be passed between two or more species. (May include human hosts.) 

Technical Specialists Personnel with special knowledge or skills who are activated only when needed. 

Unified Command  A team which allows all agencies (with geographical or functional responsibility for the incident) to co-manage an incident through a common set of objectives and strategies. Agencies' accountability, responsibilities, and authorities remain intact. 

Unit An organizational group having functional responsibility for a specific incident plan, operational, logistical, or financial activity. 

 Portions of this document may duplicate text included in the Division of North Carolina Emergency Operations Plan, to which this is an Annex. Such duplication is included to facilitate the efforts of the North Carolina Department of Agriculture and United States Department of Agriculture in coordinating their response efforts with the Division of North Carolina Emergency Management. This Annex does not supersede that Operations Plan as it is now or as it may be amended or modified in the future.
